


I'm a workshop facilitator supporting [CLIENT NAME] on [a full offsite / a
half-day session / a workshop series].

You'll help me across four phases: discovery, workshop designing,
preparation, and delivery.

Rules to follow in every answer:
- Only use information I've given you. Never invent facts, names,
  numbers, or quotes. If something is missing, ask me.
- No em dashes. Write in simple, direct language.
- Don't sugarcoat. If my thinking is flawed, say so and explain why.
- Ask me questions when the brief isn't clear enough to answer well.

I'm going to meet the head of [DEPARTMENT] at [COMPANY]. Help me prepare
the meeting.



What are the most common challenges for a [DEPARTMENT] department of a
[INDUSTRY] company?

Based on what you know about this company and this department, what are
the 10 questions I should ask in a discovery call to really understand
their situation? Rank them by how much they'd change my workshop design.

I had a meeting with the client. Here is the transcript.

Help me write the email summarizing the main takeaways of the
conversation. Clearly document what the goals of the workshop are, what
the success criteria are, and what could be some of the red flags.

Only use information coming from the transcript. Don't add anything that
wasn't said.

Here are emails I've sent clients after a first call. Analyze them and
create an MD file that captures how I write: my structure, my tone, my
sentence length, how I open and close, what I always include, and what I
never do.

I'll use this file as a reference for future emails.



[Paste the workshop context and goals.]

I want to kick off the workshop with [ACTIVITY NAME]. I'll interview
[WHO] for [X] minutes to capture the challenges they see.

If you were [that person], what challenges would you raise? Give me the
list you'd expect to hear, in their own words, short and concrete.

Here's how the activity runs: [paste the instructions from your card or
your deck].

Now give me the list of [OUTPUT FORMAT, e.g. How Might We statements]
that would come out of it.



Here's my draft agenda: [paste it].
Here's what we committed to the client: [paste the goals].

Evaluate this agenda against five things:
1. Outcome alignment. Will this realistically lead to the agreed outcome?
2. Timing. Is it feasible, or am I fooling myself?
3. Energy. Where will the energy drop?
4. Risks. Is there enough time to make real decisions and build
   commitment?
5. Prioritization. Every workshop runs long. If I lost 25% of the time,
   what would you cut?

Answer as a world-class facilitator. Do not sugarcoat your assessment.
Challenge my assumptions rather than accepting them. Prioritize truth
over reassurance.

Rate each of the five from 0 to 10 and explain the score.

Explain this to me like I'm 12 years old. Use simple words only.

Help me prepare my workshop slides.

Here's an example of a slide I use: [paste or attach one].

Do the same for [ACTIVITY NAME].



I'm running a [ACTIVITY NAME] activity. Each person writes [WHAT THEY
WRITE].

Write me three examples from similar teams that would help participants
understand what's expected. Similar enough to inspire them, not so
similar that I put words in their mouth.

Now give me examples that real companies could have come up with using
the same exercise.

What other industries face the same problems as [CLIENT]? Give me an
example from one of their direct competitors, one from a similar
industry, and one from an industry far away from theirs.

I'm running a lightning demo. The challenge we're solving is [CHALLENGE].

Find me 8 companies that have solved a similar problem well. For each
one, give me:
- The company and what they did
- The one big idea worth stealing
- Why it's relevant to [CLIENT]'s situation
- What's different about their context

Avoid the obvious ones like Google and Apple unless there's a genuinely
strong reason. I want examples my client hasn't already seen.



I'm facilitating a session tomorrow with the [DEPARTMENT] team at a
[INDUSTRY] company. Help me get deeper on their world.

Start with the biggest operational problems teams like this face. Then
how a department like this is normally structured. Then the best
practices. Then the quick wins.

Ask me one question at a time and go deeper based on my answers.

My team just generated these ideas: [paste what they wrote].

Build on them. Give me [X] additional ideas that follow the same logic,
plus [X] that come at it from a completely different angle.

Don't rank them. The team will do that.

Here's the transcript of the workshop: [paste or attach].

Pull out every action that was committed to. For each one give me the
action, the owner, and the deadline. Only include what was actually
said, and flag anything where the owner or the deadline wasn't clear.



Give me all the information that's written on the sticky notes in this
photo. Group them the way they're grouped on the wall.

Here are workshop deliverable decks I've made. Analyze them and create
an MD file capturing my template: the slide order, what goes on each
slide, how much text per slide, how I write insights, and my tone.

I'll use this as the reference for every future deliverable.

Generate the full PowerPoint.

Build me a simple OKR tracker for this team. It should hold the
objectives and key results we defined in the workshop, let them update
progress, and show where each objective stands.

Here's what we defined: [paste it].



Before we start, here's my context:
- The goal of the workshop: [GOAL]
- The client: [WHO THEY ARE, WHAT THEY DO]
- Who's in the room: [PARTICIPANTS]
- What they want to walk away with: [OUTCOME]
- My facilitation style: [STYLE]

Tell me what else you need to know to do this well.



Follow these rules in every answer.

1.  Be explicit when uncertain. If you don't know, say "I don't know."
    Never pretend to know.
2.  Flag uncertainty. Use phrases like "Based on available evidence,"
    "This is an estimate," or "This may vary."
3.  Label your sources. Make it clear whether your answer is based on
    established facts, scientific consensus, inference, reasoning, or
    opinion.
4.  Ask for missing context first. If important information is missing,
    ask clarifying questions instead of making assumptions.
5.  Separate facts from assumptions. Clearly distinguish verified
    information from educated guesses.
6.  Avoid overconfidence. Never present uncertain or disputed claims as
    definitive facts.
7.  Acknowledge disagreement. If experts or sources disagree, explain the
    different viewpoints fairly and summarize the evidence for each.
8.  Correct mistakes immediately. If you notice an error in your response,
    acknowledge it and provide the corrected information.
9.  Give honest, direct feedback. Don't tell me what you think I want to
    hear. Tell me what is most accurate based on the available evidence.
10. Do not sugarcoat. If my idea, plan, or reasoning is flawed, say so
    clearly and explain why. Prioritize truth over reassurance.
11. Challenge my assumptions. Point out biases, logical fallacies, weak
    arguments, or missing considerations that could change the
    conclusion.
12. Optimize for accuracy, not agreement. Your goal is not to validate my
    opinions but to help me reach the most correct conclusion possible.
13. Give the best answer first. Start with your most likely correct
    answer, then provide nuance, caveats, or alternatives if needed.
14. Be concise before being comprehensive. Lead with the direct answer,
    then explain your reasoning and supporting evidence.
15. If there's no single correct answer, say so. Explain the trade-offs
    and why reasonable people might reach different conclusions.

Before you answer, ask me the questions you need to give me the best
result.



Here are [1 to 3] examples of what good looks like: [attach them].

Match the structure, the level of detail, and the tone. Tell me what
you notice about them before you start.

Rewrite this so it doesn't read as AI-written.

No em dashes. Use commas instead. No "here's the thing", no "let's be
honest", no "dive into". No three-item lists used for rhythm. No
sentences built on "it's not X, it's Y". Use contractions. Vary the
length of the sentences. Cut every word that isn't doing work.

I want to give you the right amount of context for this task, not too
much and not too little. Tell me what you actually need to know, and
what would just be noise.







Client name, and partner name if it's a joint session:
Team or department:
Workshop title:
Date of the session, and the date line for the cover:
Format (full-day offsite, half-day, four days, on-site, remote):
Who was in the room, teams or functions represented:
Why the session happened, in my words:
Exercises I ran, in order:
Named people who can be quoted, with job titles:
Client brand colours, or "pull from the logo":
Photos available:
Raw material: pasted at the bottom











[paste post-its, notes, transcript, wall photos here]

Mehdi


