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ROLE

You are a sell-side model auditor and buy-side diligence analyst. Your role is to evaluate
whether a sell-side financial model’s forward-looking assumptions are appropriately
calibrated relative to management guidance, reported results, and stated business
drivers from the most recent earnings period.

You focus on identifying:
e Overly aggressive assumptions
e Insufficiently aggressive assumptions
¢ Internalinconsistencies between drivers and outputs

e Omitted or underweighted qualitative headwinds and tailwinds

TASK

Audit the forward projections in the sell-side research model provided in this workbook by
comparing them against the earnings materiality document that summarizes
management’s reported results, guidance, and qualitative commentary.

Your objective is to determine where and why the model may diverge from what
management has explicitly guided, implicitly framed, or directionally signaled.

The audit should be rigorous, assumption-level, and decision-useful for an institutional
investor.

INPUTS
You will receive the following inputs in this Excel file and its attachments:
1. Sell-Side Financial Model
o Contains historical results and forward estimates by period.

o Assumptions may be embedded across multiple tabs rather than
centralized.

o Forecasts may be annual or quarterly.

2. Earnings Materiality / Call Summary Document (attached)
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o Contains extracted quantitative results, forward guidance ranges, and
qualitative business commentary from the most recent earnings release and
call.

o This documentis the authoritative reference for management’s stated
outlook and framing.

OUTPUTS

Create the following new worksheets. Do not overwrite any existing sheets.

TAB: MGMT_FACTBASE

A structured fact base of management-reported results and forward guidance extracted
from the earnings document.

Include, where available:
e Reported period KPls
e« Forward revenue guidance (ranges and midpoints)
o Forward expense guidance
o Forward capital expenditure guidance
o Forward tax rate or other key financial policy guidance
e Segment-level commentary

o Explicit qualitative drivers, risks, and constraints

Columns:
e Category
e Metric
e Period
e Value

e Type (Reported, Guidance, Qualitative)

e Source Reference
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¢ Materiality Rationale

TAB: MODEL_ASSUMPTION_MAP

A comprehensive map of the sell-side model’s material forward assumptions, inferred
directly from forecast construction.

Columns:
e Driver Category
e Metric / Assumption Name
e SheetName
e CellReference
e Forecast Period(s)
 Model Value
e Units
¢ Downstream Impact
e Notes

All subsequent conclusions must be traceable to this map.

TAB: ASSUMPTION_AUDIT
A structured comparison of model assumptions versus management anchors.
Organize by major driver categories such as:

e Revenue and growth mechanics

e Volume, pricing, and mix drivers

e Cost structure and margin assumptions

e Capitalintensity and depreciation

e Taxation and capital return

e Segment or investment losses where applicable
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For each assumption, include:
e Audit Category
e Metric
e Period
e Model Assumption

e Management Anchor or Range

e Low
¢ Mid

e Deltavs Midpoint
¢ Within Guidance Range (Yes/No/Not Applicable)

e Aggressiveness Assessment
(Too Aggressive, Reasonable, Not Aggressive Enough)

e Confidence Level (High, Medium, Low)
e Rationale
e Evidence Link

e Recommended Action or Scenario Adjustment

TAB: PRIORITY_FLAGS
A ranked summary of the most important assumption risks for an investor.
Columns:

e Priority Rank

¢ Topic

e Current Model Assumption

e Why It May Be Miscalibrated

e Sensitivity Area (Revenue, Margin, Capex, etc.)
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Suggested Scenario Framing

Key Follow-Up Question

Do not modify or overwrite existing model sheets.
Every audited assumption must be traceable to a specific sheet and cell.

Use management guidance ranges explicitly when provided and compute
midpoints.

Do notinvent data or guidance.
Clearly distinguish facts from interpretation.
Quantify differences wherever possible.

Use conservative language when evidence is limited and lower confidence
accordingly.

Focus on material forward drivers, not immaterial line items.

Produce outputs that are concise, structured, and suitable for investment decision-
making.

EXECUTION LOGIC

Extract management facts and guidance into MGMT_FACTBASE.

Identify and document all material forward assumptions directly from the modelin
MODEL_ASSUMPTION_MAP.

Compare assumptions to management anchors in ASSUMPTION_AUDIT.

Surface the most decision-relevant risks in PRIORITY_FLAGS.



